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Today‘s agenda 

 

 

1.  Introduction: geography of the BSR 

 

2. Politics and Economics in the BSR 

 Three Country Clusters 

 

3. Importance for the Export Industry 
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Black Sea Region 
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Today‘s agenda 

 

 

 

 

 

2. Politics and Economics in the BSR 

 Three Country Clusters 
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              Black Sea Region 

• Region is very heterogeneous  

 

• However, some countries also share 

similarities 
 in regards to state stability 

 State of transition to democracy 

 State of transition to market economies 

8 Politics, Economics and Doing Business in the BSR 

 



  Black Sea Region 

 

 

 

Three country clusters 
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     Three Country Clusters 
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Country Clusters 

 

• special case: Turkey (TR) 

 

• EU member states in the BSR: 

Romania (RO) 

Bulgaria (BG) 

 

• post-Soviet BSR states: 

Ukraine (UA) 

Russia / Region of Krasnodar (RUS) 

Georgia (GE) 

Azerbaijan (AZ) 
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  Measuring Methods 

• How to measure and assess: 

  

a) „State stability“ 

b) „Democracy“ 

c) „Market economy“ 

 

 

Measuring Method by Bertelsmann Foundation (BF) 
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 Measuring Methods 

  
 

• “State Stability” (BF):  

 

 “effective territorial sovereignty” 

 state monopoly on the use of force 

 basic administrative structures on the entire 

territory 
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 Measuring Methods 

  
 

• “Transition to Democracy” (BF): 

• State powers check and balance one another and 

ensure civil rights 

 prosecution of office abuse 

• stability of democratic institutions 

• political participation guaranteed  

 democratic system is consolidated in terms of its 

acceptance, representativeness and political culture  
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 Measuring Methods 

  
 

• “Transition to Market Economy” (BF): 

 economic performance 

 regulatory or competition policy  

 guarantee of property rights 

 social justice (social safety nets, equality of 

opportunity and sustainability)  

 successful poverty alleviation  

 freedom of action and choice for as many citizens as 

possible 
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 Country Clusters 

   
 

 

 

1. Special Case Turkey 
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      Special case Turkey 

 

 

• quite a stable nation state  

• Status index: 7,8 

 

• Long tradition as a republic (since 1923) 

• Today: Democracy functioning quite well 

• Democracy Status: 7,7 

 

• Long tradition of integration with the West 
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      Special case Turkey 

 

 

• Economic power house  

 

• 17/18th largest nominal GDP in the World 

 

• well developed market economy in the Western parts 

 

• Market Economy Status: 7,4 
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 Country Clusters 

   
 

 

 

2. EU Member States in the BSR 

Politics and Power Networks in the BSR 
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             EU member states in the BSR 

 

 

• Romania and Bulgaria:  

    (Former Socialist Block countries) 

 

• absolutely stable nation states 

• Status Index Bulgaria: 10,0 

• Status Index Romania: 9,5 
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             EU member states in the BSR 

 

 

 

• Today consolidating democracies 

 Long struggle in the 90ies 

 Consolidation due to EU-membership (since 2007) 

 Democracy Status Romania: 8,55 

 Democracy Status Bulgaria: 8,65 
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             EU member states in the BSR 

 

 

• 90ies: decade of economic instability and decline 

• Today: upper-middle income country economies 

• Market Economy Status Romania: 7,79 

• Market Economy Status Bulgaria: 7,93 
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 Country Clusters 

   
 

 

 

3. Post Soviet BSR countries 
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Post-Soviet BSR countries 

 

• Ukraine 

 

• Moldova 

 

• Georgia 

 

• Armenia 

 

• Azerbaijan 

 

• Russia 

 

 

                                                                                    CIS Countries: post-Soviet countries without Estonia, Latvia, Lithuania  
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Post-Soviet BSR States 

• Certain similarities in regards to:   

 

1. Deficiencies in regards to state stability 

 

2. Struggling on their way to democracy  

   (no EU membership) 

 

3. Remaining deficiencies in regards to market economy 
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 Post-Soviet BSR states 

 

 

• Deficiencies in regards to state stability  

• Stability Index by BTI (1 = unstable, 10 = stable)  

– Ukraine:   8,8 

– Russia:    7,8 

– Azerbaijan:    7,5 

– Georgia:   6,3 
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Post-Soviet BSR states 

 

 

• reason: unresolved territorial conflicts 

• several republics not internationally recognised : 

• Transnistria (Moldova) 

• Abchasia (Georgia) 

• South Ossetia (Georgia) 

• Nagorno-Karabakh (Azerbaijan) 
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Unsettled Conflicts in Georgia 
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Unsettled Conflicts in Azerbaijan 
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  Post-Soviet BSR states 

• Deficiencies in regards to democracy: 

 

• Georgia as “defective democracy”  

 Democracy Status: 6,15 

 

• Ukraine as “defective democracy” 

 Democracy Status: 6,10  
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  Post-Soviet BSR states 

 

 

• Russia as “heavily defective democracy” 

 Democracy Status: 5,35 

  

• Azerbaijan as “moderate autocracy” 

 Democracy Status: 4,02 
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  Post-Soviet BSR states 

 

 

• Deficiencies in regards to market economy: 

• 90ies: decade of economic instability and 

decline 

• Degree of recovery varied during the last 

decade 
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  Post-Soviet BSR states 

 

• On the one hand:  

• solid frameworks of market economy established 

 

• On the other hand:  

• remaining problems with legal uncertainty, corruption, 

bureaucracy (tariffs, licensing procedures etc.), political 

elites/oligarchs 

• poverty/social injustice 

• poor quality of social safety nets (etc.) 
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  Post-Soviet BSR states 

 

• Market Economy Status:  

 

• Russia: 6,11 

• Ukraine: 5,82 

• Azerbaijan: 5,68  

• Georgia: 5,61 
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Today‘s agenda 

 

 

 

3. Importance for the Export Industry 
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Economic Transformation of the 

Black Sea Region 

Annual GDP Growth 2012 
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Economic Transformation of 

the Black Sea Region 
FDI in the BSR  
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Economic Transformation of 

the Black Sea Region 

Inward FDI by country  
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Economic Transformation of 

the Black Sea Region 
Remittances by country 
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Intra-Regional Trade 

Patterns 
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Unternehmensinterne Gründe 

für Auslandsengagement 
0,0 1,0 2,0 3,0 4,0 5,0 6,0 7,0 8,0

Unternehmenswachstum

Gewinnwachstum

Ressourcen

Geschäftsmöglichkeiten

Economies of Scales

Schrumpfen Heimatmarkt

Produktionskapazitäten

Reduktion Abhgkeit HM

Einfache Adapatation

Stagnation Heimatmarkt

Zugang exklusive Infos

Wettbewerb HM

Geographische Nähe

Abbau Barrieren

Konkurrenz exportiert

Inwiefern treffen die folgenden  

Begründungen für  

Auslandstätigkeiten auf  

Ihr Unternehmen in diesem  

Auslandsmarkt zu? 

 

Trifft zu: 10 

Trifft  

nicht zu: 0 



Förderliche und Hinderliche 

Faktoren in der BSR 

-5,0 -4,0 -3,0 -2,0 -1,0 0,0 1,0 2,0 3,0 4,0 5,0

Ihrer Erfahrung nach, wie beurteilen Sie die 

folgenden Faktoren in Bezug auf ihre förderliche 

oder hinderliche Eigenschaft für wirtschaftliche 

Aktivitäten in diesem Auslandsmarkt? 

 

Förderlich:  5 

Hinderlich: -5 



Importance for the Export Industry 

 
• Growing internationalisation of Austrian economy 

• 1998 – 2008: 

• Exports of goods: average annual growth by 7,6 %  

• Direct investment increased by 12.1 % annually 

 

 Importance of the BSR as export region? 
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Importance for the Export Industry 

- BSR (without Romania and Bulgaria):  

 

- Exports of goods increased threefold (1998-2008) 

- From 683 million Euro to 2.131 million Euro 

- Annual average growth of 12 % 

 

 Above-average increase 
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Importance for the Export Industry 

- but: low initial base:  

- total share of exports to BSR:  

- 1998: 1.21 % 

- 2008: 1.81 % 

 

BSR not yet of great importance 

 

• 14.9 % of exports go to SEE/CEE region  
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Development of Austrian 

Trade and the BSR 

• Regaining momentum after crisis  

– Above-average commodity export growth into the 

BSR of 33% in 2010 

– For the first time, in 2010 the BSR (1.8%) was 

more important than Romania (1.6%) 

– Commodities worth € 1.9  billion were eportet to 

the Black Sea region (exclduing Romania and 

Bulgaria) 

– Majority of exports directed to Turkey and Ukraine 

– Turkey accounts for more than 50% of total 

exports to the region  

 
Source: WIFO (2011): Österreichs außenwirtschaftliche Beziehungen zur SMR und deren 

wirtschaftliche Perspektiven. Update 2011. Wien.  





Commodities traded 

Structure of Exports to the BSR:  

 

1. Machines and Vehicles:  

 

 

Commodity 
Share in total 

Exports in % 

1.  Machines and Vehicles 37.7 

2.  Manufactured Goods 21.2 

3.  Chemical Products 17.9 

Source: WIFO (2010): Österreichs außenwirtschaftliche Beziehungen zur SMR und deren 

wirtschaftliche Perspektiven. Wien.  



International Ranking auf 

Austrian Trade with the BSR 



International Ranking auf 

Austrian Trade with the BSR 



Austrian Export in Services 

• Service exports show growth of 15.8% 

in 2010 

• Service export increase to Turkey 

(+40.2%) 

• Service export decrease to Ukraine and 

remaining BSR markets 

• Service exports into BSR (excl. 

RO&BG) account for 1.6% of total 

service exports 
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Austrian FDIs in the BSR 

• Peak in 2007 with € 6.3 billion  

• 2010 amounts to € 4.4 billion 

• 1999 amounts to € 36million 

 

• Dynamic shows heavy decline in 

Ukraine (-36.3%) and continued 

increase in Turkey (+4.2%) for the 

period from 2007 to 2009. 
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Conclusions 

   

- Exports to Azerbaijan, Georgia and Armenia 

grew significantly 

- But: low starting point 

 

- Ukraine and Turkey most important trade 

partners of Austria in the region 
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Opportunities for Austrian 

Export Industry  

  

 

- Export to BSR heavily affected by global 

economic crisis 

- Future market 

Growing importance of BSR for Austrian 

export 
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 Future Export Chances 

 

Azerbaijan:  modernisation of agriculture, supplies for 

  extractive industries, export of services in 

  tourism secotor 

Georgia:  tourism sector, hydro electric power plants 

Ukraine:  agricultural sector: modern technology  

  and machinery 

Turkey:  trechnical equipment for winter sports 

 

 

Opportunities for Austrian 

Export Industry  
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Thank you for your 

attention! 
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Links 

• http://www.bsec-organization.org/Pages/homepage.aspx 

• http://icbss.org/index.php 

• http://www.bstdb.org/ 

• http://www.undpforblacksea.org/ 

• http://eeas.europa.eu/blacksea/index_de.htm 

• http://www.fh-vie.ac.at/Die-FH/Kompetenzzentrum-

Schwarzmeerregion 

• www.wifo.ac.at 

• www.wiiw.ac.at 

• www.wko.at 

• www.ebrd.com 
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